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ECONOMIC
DEVELOPMENT
CORPORATION

AGENDA
SCEDC ANNUAL/REGULAR BOARD MEETING

March 20, 2025
12:30 p.m.

PUBLIC COMMENT

Public comments can be emailed to SuffolkEDC@suffolkcounggny.gov or mailed to

the Suffolk County Economic Development Corporation.

ANNUAL MEETING

A. Election of Officers

B. Committee Assignments

L. Signatories on Corporation Accounts

D. Corporation Counsel

E. Bond Counsel

F. Review and Re-adoption of Corporation Policies
(a)  Disposition of Property Guidelines
(b) Investment Policy

G. Schedule of Meetings

H. Other

NEW BUSINESS

OLD BUSINESS

OTHER BUSINESS

Review and approval of the 2024 Annual Financial Statements audit

Approval of Draft Minutes of December 12, 2024, BOD Meeting

H. Lee Dennison Building, 100 Veterans Memorial Highway, P.O. Box 6100, Hauppauge, NY 11788
(631) 853-4803 | Fax: (631) 853-8351
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2025 Slate of Officers
Chair Sarah Lansdale
Vice Chair Kevin Harvey
Treasurer Sondra Cochran
Secretary Cris Damianos

H. Lee Dennison Building, 100 Veterans Memorial Highway, P.O. Box 6100, Hauppauge, NY 11788
(631) 853-4803
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Suffolk County Economic Development Corporation

2025 Committee Assignments

Audit & Finance Committee:

Kevin Harvey, Chair
Sarah Lansdale
Sondra Cochran
Greg Casamento

Governance Committee:

Greg Casamento, Chair
Sarah Lansdale

Joshua Slaughter

Brian Beedenbender
Cris Damianos

Loan Committee:

Sarahlansdale
Greg Casamento
Kevin Harvey

Cris Damianos

H. Lee Dennison Building, 100 Veterans Memorial Highway, P.O. Box 6100, Hauppauge, NY 11788
(631) 853-4803
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Suffolk County Economic Development Corporation

2025 Signatories on Corporations Accounts

Five signatories are authorized for Agency Accounts with two out of the five
signatories being required on the accounts. The five signatories are the four
officers and the CEO. The following should be authorized signatories for 2025.

Sarah Lansdale
Kevin Harvey
Sondra Cochran

Cris Damianos

K. Kelly Murphy

H. Lee Dennison Building, 100 Veterans Memorial Highway, P.O. Box 6100, Hauppauge, NY 11788
(631) 853-4803



UM [H m J! 4 ,)H I,{J\?
D | CouNTY

s Gy L(JONONHC
Enc DEVELOPMENT
CORPORATION

Suffolk County Economic Development Corporation

2025 Corporate Counsel

RESOLVED, to continue to retain William Wexler, ESQ. as Corporation Counsel for
the Suffolk County Economic Development Corporation for 2025, at a rate of

$454.27/hr.

H. Lee Dennison Building, 100 Veterans Memorial Highway, P.O. Box 6100, Hauppauge, NY 11788
(631) 853-4803
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Suffolk County Economic Development Corporation

2025 Bond/Transaction Counsel

RESOLVED, to re-designate the following law firms as the Suffolk County
Economic Development Corporation’s Bond and Transaction Counsels for 2025.
Applicants may select a different Bond/Transaction Counsel f their choice,
provided that the Bond/Transaction Counsel selected is qualified and acceptable
to the Suffolk County Economic Development Corporation:

e Barclay Damon LLP

e Harris Beach Murtha

e [Katten Muchin Rosenman LLP
e Nixon Peabody LLP

H. Lee Dennison Building, 100 Veterans Memorial Highway, P.O. Box 6100, Hauppauge, NY 11788
(631) 853-4803
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Suffolk County Economic Development Corporation

2025 Agency Staff

RESOLVED, to continue to retain K. Kelly Murphy as Executive Director/CEO for
the Suffolk County Economic Development Corporation for 2025, at a rate of

$98.90 /hr.

RESOLVED, to continue to retain Lori Laponte as CFO for the Suffolk County
Economic Development Agency for 2025, at a rate of $82.00/hr.

Rates are based on current SCIDA salary and commensurate with rates subject to
any adjustment and shall be applied nunc pro tunc.
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Suffolk County Economic Development Cor oration

2025 Schedule of Regular Board Meetings*

THURSDAY, FEBRUARY 27, 2025 - 12:30 P.M.
THURSDAY, March 20, 2025 — 12:30 P.M.
THURSDAY, APRIL 24, 2025 - 12:30 P.M.
THURSDAY, MAY 29, 2025 — 12:30 P.M.
THURSDAY, JUNE 26, 2025 - 12:30 P.M.
THURSDAY, JULY 24, 2025 - 12:30 P.M.
THURSDAY, AUGUST 28, 2025 - 12:30 P.M,
THURSDAY, SEPTEMBER 25, 2025 - 12:30 P.M.
THURSDAY, OCTOBER 23, 2025 - 12:30 P.IM.
THURSDAY, NOVEMBER 20, 2025 - 12:30 P.M.

THURSDAY, DECEMBER 11, 2025 - 10:30 A.M.

*Dates and location subject to change.

H. Lee Dennison Building, 100 Veterans Memorial Highway, P.O. Box 6100, Hauppauge, NY
11788 (631) 853-4802 | Fax: (631) 853-8351



SUFFOLK COUNTY ECONOMIC DEVELOPMENT CORPORATION
DISPOSITION OF PROPERTY GUIDELINES
ADOPTED PURSUANT TO SECTION 2896 OF THE PUBLIC AUTHORITIES LAW

The Suffolk County Economic Development Corporation (the “Corporation”) 1s required
by Section 2896 of the Public Authorities Law to adopt comprehensive guidelines regarding the
use, awarding, monitoring and reporting of contracts for the Disposal of property. In compliance
with the Public Authorities Law and in the spirit of maintaining the highest standards of conduct,
ethics, transparency and accountability, the Agency will Dispose of Property (as such terms are
defined below) in accordance with the provisions of this Property Disposition Policy (“Policy”).

SECTION 1. DEFINITIONS

A. “Contracting Officer” shall mean the Chief Executive Officer of the Corporation
who shall be responsible for the disposition of Property pursuant to this Policy.

B. “Dispose” or “Disposal” shall mean transfer of title or any other beneficial

interest in personal or real Property in accordance with section 2897 of the Public Authorities
Law.

C. “Property” shall mean (1) personal property in excess of five thousand dollars
($5,000) in value, and (ii) real property, and (iii) any inchoate or other interest in such property,
to the extent that such interest may be conveyed to another person for any purpose, excluding an
interest securing a loan or other financial obligation of another party.

SECTION 2. DUTIES

A. The Corporation shall:

(1) maintain adequate inventory controls and accountability systems for all
Property owned by the Corporation and under its control;

(i1) periodically inventory such Property to determine which Property shall be
Disposed of;

(111)  produce a written report of such Property in accordance with subsection B
herein; and

(iv)  transfer or Dispose of such Property as promptly and practicably as
possible in accordance with Section 3 below.

B. The Corporation shall



(1) publish, not less frequently than annually, a report listing all real Property
owned in fee title by the Corporation. Such report shall consist of a list and full
description of all real and personal Property Disposed of during such period. The report
shall contain the price received by the Corporation and the name of the purchaser for all
such Property sold by the Corporation during such period; and

(11) shall deliver copies of such report to the Comptroller of the State of New
York, the Director of the Budget of State of New York, the Commissioner of the New
York State Office of General Services, and the New York State Legislature and the New
York State Authorities Budget Office.

SECTION 3. TRANSFER OR DISPOSITION OF PROPERTY

A. Supervision and Direction. Except as otherwise provided herein, the duly
appointed Contracting Officer shall have supervision and direction over the disposition and sale
of Property of the Corporation. The Corporation shall have the right to Dispose of its Property
for any valid corporate purpose.

B. Custody and Control. The custody and control of Corporation Property, pending
its disposition, and the Disposal of such Property, shall be performed by the Corporation or by
the Commissioner of General Services when so authorized under this section.

C. Method of Disposition. Unless otherwise permitted, the Corporation shall
Dispose of Property for not less than its fair market value by sale, exchange, or transfer, for cash,
credit, or other property, with or without warranty, and upon such other terms and conditions as
the Corporation and/or Contracting Officer deems proper. The Corporation may execute such
documents for the transfer of title or other interest in Property and take such other action as it
deems necessary or proper to Dispose of such Property under the provisions of this section.
Provided, however, no disposition of real Property, any interest in real Property, shall be made
unless an appraisal of the value of such Property has been made by an independent appraiser and
included in the record of the transaction and provided further, that no disposition of any other
Property, which because of its unique nature or the unique circumstances of the proposed
transaction is not readily valued by reference to an active market for similar Property, shall be
made without a similar appraisal.

D. Sales by the Commissioner of General Services (the “Commissioner””). When the
Corporation shall have deemed that transfer of Property by the Commissioner will be
advantageous to the State of New York, the Corporation may enter into an agreement with the
Commissioner pursuant to which the Commissioner may Dispose of Property of the Corporation
under terms and conditions agreed to by the Corporation and the Commissioner. In disposing of
any such Property, the Commissioner shall be bound by the terms hereof and references to the
Contracting Officer shall be deemed to refer to such Commissioner.

E. Validity of Deed, Bill of Sale, Lease, or Other Instrument. A deed, bill of sale,
lease, or other instrument executed by or on behalf of the Corporation, purporting to transfer title
or any other interest in Property of the Corporation in accordance herewith shall be conclusive




evidence of compliance with the provisions of these guidelines and all applicable law insofar as
concerns title or other interest of any bona fide grantee or transferee who has given valuable
consideration for such title or other interest and has not received actual or constructive notice of
lack of such compliance prior to the closing.

F. Advertising for Bids; Disposal by Negotiation; 90 Day Notice, Below FMV
Disposition.

(1) Publicly Advertise For Bids. Except as permitted by all applicable law, all
Disposals or contracts for Disposal of Property made or authorized by the Agency shall
be made after publicly advertising for bids except as provided in subsection (ii) of this
Section F.

(a) Whenever public advertising for bids is required under this
subsection (1) of this Section F:

(1 the advertisement for bids shall be made at such time prior
to the Disposal or contract, through such methods, and on such terms and
conditions as shall permit full and free competition consistent with the value and
nature of the Property proposed for disposition;

(2) all bids shall be publicly disclosed at the time and place
stated 1n the advertisement; and

(3)  the award shall be made with reasonable promptness by
notice to the responsible bidder whose bid, conforming to the invitation for bids,
will be most advantageous to the Corporation, price and other factors considered;
provided, that all bids may be rejected at the Corporation’s discretion.

(11) Exemption from Publicly Advertising for Bids. Disposals and contracts for
Disposal of Property may be negotiated or made by public auction without regard to
subsection (i) of this Section F but subject to obtaining such competition as is feasible
under the circumstances, if*

(a) the personal Property involved has qualities separate from the
utilitarian purpose of such Property, such as artistic quality, antiquity, historical
significance, rarity, or other quality of similar effect, that would tend to increase
its value, or if the personal Property is to be sold in such quantity that, if it were
Disposed of under subsection (i) of this Section F, would adversely affect the state
or local market for such Property, and the estimated fair market value of such
Property and other satisfactory terms of Disposal can be obtained by negotiation;

(b) the fair market value of the Property does not exceed fifteen
thousand dollars;



(c) bid prices after advertising therefore are not reasonable, either as to
all or some part of the Property, or have not been independently arrived at in open
competition;

(d) the Disposal will be to the state or any political subdivision, and
the estimated fair market value of the Property and other satisfactory terms of
Disposal are obtained by negotiation;

(e) under those circumstances permitted for a below FMV disposition
contained in subsection (iv)(a)(1),(2) or (3) below; or

6] such action is otherwise authorized by law.

(i11) 90 Day Notice.

(a) An explanatory statement shall be prepared of the circumstances of
each Disposal by negotiation of:

(D any personal Property which has an estimated fair
market value in excess of fifteen thousand dollars;

(2) any real Property that has an estimated fair market
value in excess of one hundred thousand dollars, except that any real
Property Disposed of by lease or exchange shall only be subject to clauses
(3) through (4) of this subparagraph;

(3) any real Property Disposed of by lease, if the
estimated annual rent over the term of the lease is in excess of $15,000; or

(4) any real Property or real and related personal
Property Disposed of by exchange, regardless of value, or any
Property any part of the consideration for which is real Property.

(b) Each such statement shall be transmitted to the New York State
Comptroller, the New York State Director of the Budget, the New York State
Commissioner of General Services and the New York State Legislature not less
than ninety (90) days in advance of such disposal, and a copy thereof shall be
preserved in the files of the Corporation making such disposal.

(iv) Below FMV.  Disposal of Property for less than Fair Market Value
(“FMV™).

(a) No assets owned, leased or otherwise in the control of the Corporation
may be sold, leased, or otherwise alienated for less than its FMV except if:



(1) Transferee is a government or public entity and terms of
transfer require ownership and use to remain with the government or
public entity; or

(2) Purpose of transfer is within purpose, mission or statute of the
Corporation; or

(3) Written notification to Governor, Speaker, and Temporary
President. Such notification is subject to denial. Denial by Governor is in
the form of a certification. Denial by legislature is in the form of a
resolution. Denial must be made within 60 days of receiving notification
during January through June. Provided there is no denial, then the
Corporation may effectuate a transfer. If legislature receives the
notification in July through December, then legislature may take 60 days
from January 1 of the following year. However, the Corporation may
obtain local approval from the chief executive and legislature of Suffolk
County in lieu of the notification to the Governor, Speaker and Temporary
President, provided that the Corporation’s enabling legislation provides
for such approval and the Property was obtained by the Corporation from
Suffolk County.

(b) If below FMV transfer is proposed, the following information is required
to be provided to the Corporation’s board and the public:

(1) Description of Asset;

(2) Appraisal of the FMV of the asset;

(3) Description of purpose of transfer, the kind and amount of
the benefit to the public resulting from the transfer such as
jobs and wages created or preserved,

(4) Value received compared to FMV;

(5) Names of private parties to the transaction and value
received,;

(6) Names of private parties that have made an offer, the value
of offer, and purpose for which the asset would have been
used.

(c) Board must make a written determination that there is no reasonable
alternative to the proposed below-market transfer that would achieve the same purpose of such
transfer.

SECTION 3. GENERAL PROVISIONS
A. The Guidelines are subject to modification and amendment at the discretion of the

Corporation board and shall be filed annually with the NYS Comptroller on or before the 31 of
March. At the time of filing these guidelines with the NYS Comptroller, the Corporation shall



post such guidelines on the Corporation’s internet website, which shall be maintained on such
website until the guidelines for the following year are posted.



Suffolk County Economic Development Corporation

Investment Policy

This Investment Policy of the Suffolk Economic Development Corporation (the “Corporation”) shall
apply to all operating funds, bond proceeds and other funds and all investment transactions involving
operating funds, bond proceeds and other funds accounted for in the financial statements of the
Corporation.  Each investment made pursuant to this Investment Policy must be authorized by
applicable law and this written Investment Policy. This Investment Policy is intended to comply with
the Not-for-Profit Corporations Law, the Public Authorities Law, and any other applicable laws of New
York State.

Delegation of Authority

The responsibility for conducting investment transactions involving the Corporation resides with the
Chief Financial Officer of the Corporation under the direction and oversight of the Treasurer of the
Agency. Only the Chief Financial Officer and those authorized by resolution or the Agency’s By-laws
may invest public funds.

All contracts or agreements with outside persons investing public funds, advising on the investment of
public funds, directing the deposit of public funds or acting in a fiduciary capacity for the Corporation,
shall require the outside person to notify the Corporation in writing, within thirty (30) days of receipt of
all communication from its auditor of the outside person or any regulatory authority, of the existence of
material weakness in the internal control structure of the outside person or regulatory orders or sanctions
regarding the type of services being provided to the Corporation by the outside person.

The records of investment transactions made by or on behalf of the Corporation are public records and
are the property of the Corporation whether in the custody of the Corporation or in the custody of a
fiduciary or other third party.

The Chief Financial Officer of the Corporation under the direction and oversight of the Treasurer shall
establish a written system of internal controls and investment practices. The controls shall be designed
to prevent losses of public funds, to document those officers and employees of the Corporation
responsible for elements of the investment process and to address the capability of investment
management. The controls shall provide for receipt and review of the audited financial statements and
related reports on internal control structure of all outside persons performing any of the following for the
Corporation:

(1) investing public funds of the Corporation;

(i1) advising on the investment of public funds of the Corporation;

(1)) directing the deposit or investment of public funds of the Corporation; or
(iv)  acting in a fiduciary capacity for the Corporation.

A bank, savings and loan association or credit union providing only depository services shall not be
required to provide an audited financial statement and related report on its internal control structure.

10000750.1



Objectives

The primary objectives, in order of priority, of all investment activities involving the financial assets of
the Corporation shall be the following:

(1) Safety: Safety and preservation of principal in the overall portfolio is the foremost
investment objective;

(11)  Liquidity: Maintaining the necessary liquidity to match expected liabilities and
expenses 1s the second investment objective;

(i11)  Return: Obtaining a reasonable return is a third investment objective
Operative Policy

The Corporation shall conduct its investment activities involving all operating funds, bond proceeds and
other funds and all investment transactions involving operating funds, bond proceeds and other funds
accounted for in the financial statements of the Corporation in a manner that complies with the Not-For-
Profit Corporations Law and the Public Authorities Law of New York State.

Prior to making an investment of any operating funds, bond proceeds and other funds of the
Corporation, other than those associated with a bank, savings and loan association or credit union
mvolving a depository relationship only, the Corporation shall obtain at least three (3) bids and award
the contract to the most responsible bidder whose bid most closely meets the objectives of this
Investment Policy.

The Chief Financial Officer, the Treasurer and all officers and employees of the Corporation involved in
the investment process shall refrain from personal business activity that could conflict with the proper
execution of the investment program, or which could impair their ability to make impartial investment
decisions. Nothing contained within this Policy however, shall prohibit the Chief Financial Officer, the
Treasurer, or any other officer or member of the Board, or employee of the Corporation from obtaining
interests in mutual funds which may include within its investment portfolio, bonds, debentures, notes or
other evidence of indebtedness of the Corporation; provided however, that the Corporation’s bonds,
debentures, notes or other evidence of indebtedness may not make up more than ten percent (10%) of
the mutual fund’s total portfolio and the Chief Financial Officer, the Treasurer, other officers or Board
Members, or employees may not exercise any discretion with respect to the investments made by the
mutual fund company.

The Chief Financial Officer shall submit to the Board an investment report that summarizes recent
market conditions and investment strategies employed since the last investment report. The report shall
set out the current portfolio in terms of maturity, rates of return and other features and summarize all
imvestment transactions that have occurred during the reporting period and compare the investment
results with budgetary expectations, if any.

This Investment Policy shall be reviewed and approved annually.

10000750.1
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Suffolk County Economic Development Corporation

2025 Schedule of Regular Board Meetings*

THURSDAY, FEBRUARY 27, 2025 - 12:30 P.M.(Cancelled)
THURSDAY, March 20, 2025 - 12:30 P.M.

THURSDAY, APRIL 24, 2025 - 12:30 P.M.

THURSDAY, MAY 29, 2025 - 12:30 P.M.

THURSDAY, JUNE 26, 2025 - 12:30 P.M.

THURSDAY, JULY 24, 2025 - 12:30 P.M.

THURSDAY, AUGUST 28, 2025 - 12:30 P.M.

THURSDAY, SEPTEMBER 25, 2025 - 12:30 P.M.
THURSDAY, OCTOBER 23, 2025 - 12:30 P.M.
THURSDAY, NOVEMBER 20, 2025 - 12:30 P.M.

THURSDAY, DECEMBER 11, 2025 - 10:30 A.M.

*Dates and location subject to change.

H. Lee Dennison Building, 100 Veterans Memorial Highway, P.O. Box 6100, Hauppauge, NY
11788 (631) 853-4802 | Fax: (631) 853-8351
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DRAFT MINUTES
EDC REGULAR MEETING
December 12, 2024

Present: Sarah Lansdale, Chair
Kevin Harvey, Vice Chair
Gregory Casamento, Member
Josh Slaughter, Member
Brian Beedenbender, Member

Excused Absence:  Cris Damianos, Secretary
Sondra Cochran, Treasurer

Also Present: K. Kelly Murphy, Executive Director / CEO
Lori LaPonte, Chief Financial Officer
Andrew Komaromi, Esq., Harris Beach PLLC, Transaction Counsel
Carolyn Trespasz, Esq., Barclay Damon LLP, Transaction Counsel
Barry Carrigan, Esq., Nixon Peabody LLP, Transaction Counsel
William Dudine, Esq., Katten Muchin Rosenman, LLP, Transaction
Counsel
Greg Gordon, ZE Creative Communications
Lola Rivera, ZE Creative Communications
James Madore, NEWSDAY

Ms. Sarah Lansdale, Chair who is presiding over the Meeting today indicated that the documents
for this meeting can be accessed and are posted to the EDC’s website at
https://www.suflfolkede.org/resources/ under the Board Meetings tab.

The Regular Meeting of the Suffolk County Economic Development Corporation held in Media
Room #184 located on the lower level of the H. Lee Dennison Building, 100 Veterans Memorial
Highway, Hauppauge, NY was called to order at 10:30 a.m. by Ms. Lansdale, Chair of the EDC.

ROLL CALL

This is the December 12, 2024, Regular Board Meeting of the Suffolk County Economic
Development Corporation and for the record, we do have a quorum present. Members of the public
may attend the Meeting.

H. Lee Dennison Building, 100 Veterans Memorial Highway, P.O. Box 6100, Hauppauge, NY 11788
(631) 853-4802 | Fax: (631) 853-8351



PUBLIC COMMENT

Ms. Lansdale asked if there was any public comment, and Ms. Murphy indicated no comments
were received.

NEW BUSINESS

None.

OTHER BUSINESS

Loan Program / Grow America / New York Forward

Sarah Lansdale: Can you tell us a little bit about Grow America and the New York Forward Loan
program?

Kelly Murphy: Yes, I'd be happy to, and you'll notice we have Kevin Gremse via video
conference. I'll turn it over to him in a couple of minutes. We've been in discussion about how
the EDC can assist with small businesses in the county and it's been a very active conversation
with this board as well as the legislators. Back in 2020 this EDC Board entered a contract with
NDC which is now Grow America for a small business loan program. At the time it was a 20 to
1 match, which was a pretty substantial match. I will let Kevin go through all the details of it.
This is it is still an active program. We evaluated the success of that program, and with Greg
Gordon’s help we put together a 2-pager color handout where we summarize the results from the
program to date and what the new program would look like. So today, what we want to do is
report on the incredibly exciting and successful results of this program. As a result of investment
of $250,000 we were able to provide or participate in more than 3.3 million dollars in loans to
62 qualified small businesses and not for profits.

Greg and I thought it would be helpful to put together a map of Suffolk County and show all of
the different towns in which we were successful in administering those loans, the range of loans
goes from very small amounts, less than 10,000 all the way up to over 150,000. So it's a really
exciting program. And although now it's a 4 to I match and not 20-1 we think it is still beneficial
for small businesses. I've asked Kevin to put together a presentation for your review today.

Again. [ asked Greg to help put together some collateral with the hopes that it is still funded at
$67,000, I am proposing that we add an additional 100,000 to the program, and Kevin will help
talk about what results we could expect as a result of that, and then answer any questions in the
end. Great Kevin, I'm going to turn it over to you.

Kevin Gremse: Okay, thank you, Kelly. Good morning, Board members.



I apologize for not being with you in person today and at the luncheon this afternoon. I'm a
panelist on a housing conference this afternoon in New York City. So I think all you all know
me based upon presentations that I've made to the IDA Board on various project, seeking IDA
assistance through the pilot and the like, but just a brief background on grow America just to
demonstrate or just to illustrate the fact that we have other programs that we look to activate in
the communities in which we've been working. And we've been working in Suffolk County and
with the IDA for the last decade. But as appropriate, we like to activate some of the programs
that we've established that are supplemental programs to the client communities in which we
serve and want to continue to activate programs as appropriate in Suffolk County. So, Grow
America what used to be NDC is a national nonprofit. You know us mostly for the advisory
services, but in addition to the advisory services that we provide to municipalities we have a
development division. We have an equity division. And then we have a lending division. We
have 2 different CDFI’s (community development financial institutions). And that's what I want
to talk to you about today. Because, as Kelly mentioned, this has been one of our more
successful and better lending partnerships with our client communities. We're in about 100
client Communities. But in the aftermath of Covid we really wanted to get involved, to be
responsive to the need, to provide capital to small businesses in New York State at the time,
established a program called New York Forward, and because they recognized that Banks
weren't going to be doing the small business lending in the aftermath of Covid. So they set up
this program, New York Forward, which is, was designed to provide small business loans to
businesses throughout the State. It was capitalized from the banks and as well as the States,
because the banks recognized that they weren't going to do the lending. So, instead of the banks
doing the lending, the lending went through a shared risk pool, capitalized by the banks, and the
lending was done by community development financial institutions. And we have 2 of those
CDFlIs and we utilize our CDFI and then one other 4 other CDFIs throughout the State.
Actually, it was a terrific program. We did 1,700 loans throughout New York State for over
$500 million. Now, one of the things that we did is that we went to our client communities for
raising additional money for at-risk capital, because we had to provide some level of all of the
money didn't come from the banks in the State. We had to provide our own capital. So we
asked our client communities

for at-risk capital, and the leverage for that was 20 to one, given the fact that we were only
funding 5% of the loans. So at the time, in 2020, we went to Suffolk county EDC, and you
approved a $250,000 investment. And potentially, we could leverage this over 20 times. That
would in essence create a 5 million dollars loan program. We didn't do 5 million dollars, but
we're quite proud of the fact, and we're quite happy of the fact that we were able to assist 62
businesses.

The average loan was 53,000. So the really small, really important loans, especially in the
aftermath of Covid, to get that credit into the hands and the operations of small businesses. So
3.3 million in loan volume we didn't do a 20 to one leverage, but we did a 13 to one leverage, and
we still have additional money available to lend. Now, New York State was quite happy with the
program. So they ran out of the money that was raised from the banks, so they went and raised
money from a new Federal program and also raised additional money from other banks to to
recapitalize the program. But now it's called New York forward 2.0. So, as Kelly mentioned,
based upon the initial $250,000 investment. There's $82,000 left and I think the request for you
before you today, through the resolution is for an additional $100,000. So we'd like to continue in
partnership with Suffolk County EDC to do lending throughout Suffolk County. And we have
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actually 3 different loan programs that we could that we could utilize. So we're saying that
roughly, we would offer at least a 4 to one leverage. I'm saying 1o you today that we could top
that 4 to one leverage to create at least lending authority for at least a million dollars with your
new investment and capitalization. And there's several different loan products that we have
available for Suffolk County businesses. As I said, this is a partnership, and this is a truly great
public private partnership with many different entities. So, New York State is making the funds
available, making it available through 2 CDFIs, and then we use our at risk capital to combine
with those funds to make loans. So I'm going to go through 3 very quickly review 3 programs
that we have active, and we could utilize for Suffolk County businesses, new York forward 2.0
New York State small business opportunity or a revolving loan fund. And then we also have a
separate CDFI for us to do an SBA license. 7. A loan guarantee loans that are guaranteed by
SBA, and those are a larger loans. So we'd certainly like to be receptive to the businesses,
seeking larger amounts of credits in partnership with Suffolk County, EDC. So very quickly the
New York forward lending program.

This is very much similar to New York. Forward 1.0. They're just asking the CDFIs to come up
with a higher amount or a larger percentage of at risk capital. So instead of them funding 95% of
the loan, they're funding 80% of the or I'm sorry, 80% of the loan, and we're coming up with
20%. And that's the at risk capital that we're looking to fund through your investment. So again,
this is like New York forward. This is a CDFI lending collaborative. Qur Cdfi is one of 5
different CDFIs that are lending pursuit is another CDFI that has operations on Long Island.
That's also lending to businesses. And of note is that not only small businesses, but we could also
lend to, not for profits. So it's 150,000 or less. And we're looking at existing small businesses
and nonprofits that have been in operation for a year or more. And, generally speaking, it's just
working Cap, because it's $150,000 or less. Most of the proceeds are working capital and
equipment and funding salaries and funding inventory, which isin essence the working capital
component, and the terms are up to 7 years. The rates are not as low as they were for New York
forward. 1.1. It's prime plus a spread but for working capital to have a working capital loan as
long as 7 years is certainly advantageous to the small businesses. We also have the New York
Small business opportunity fund. These loans are for a little bit larger. We also have a few more
CDFIs operating in this instead of 5, there's 13 participating CDFIs again. This is for small
business and not-for-profits, less than 20 employees and the term of the RLF is limited to 5
years. And then we have for businesses seeking a larger amount of capital through our 7A
program. We can do loans as large as 5 million dollars. And for this program we're not going to
ask for the unguaranteed portion from Suffolk County. So where we'd make this available based
upon our relationship with Suffolk County, EDC. And we could do loans up to 5 million dollars.
And of note for the 7A program is that for a lot of businesses that we have lent to a lot of
businesses have poorly structured their credit previously. So we do a lot of refinancing to free up
cash, flow for them to take on a higher level of debt if they properly structure their credit through
arefinance. So that's 1 of the ways in which we've really been able to help a lot of businesses
throughout the country. We've done about 500 million dollars of loans through this program over
the years. So we want to keep this simple and we have work to do with Kelly and Greg over the
next couple of weeks. We like to get your website populated so that you have links to our portal
so we have a virtual platform, and then it just instead of them going through and determining
which loan program that they apply for. They simply ask, answer a series of questions on our
virtual platform, and then we can determine what the most appropriate loan product is for that



business in Suffolk County, and we'd be happy to make presentations to Chambers and other
business groups to get the word out of this very exciting partnership and a partnership that has
really yielded a lot of benefits based upon the 62 businesses that we've been able to assist over
the last few years. So with that I'll be happy to take any questions.

Kelly Murphy: Thank you. Kevin.

Brian Beedenbender: Great | didn't understand a part of this. So we initially put in $250,000. And
there's $82,000 left. If these were loans, why would we not be receiving Principal back in return?

Kelly Murphy: Kevin probably wants to answer that.

Kevin Gremse: Yeah. Well, our objective is, keep that money. Keep that monev revolving in
Suffolk County. So in New York, forward 2.0, there was an interest only period of 2 years. So
most of these most of these businesses have been underwritten within the last 3 years, so there
really hasn't been a whole lot of principal return based upon the terms that we established for
New York forward, because after Covid, it was important to give them some level of flexibility
for those businesses that were struggling in the aftermath of Covid. So that's why the terms of the
initial loans that we did had interest only periods of as much as 2 years.

Kelly Murphy: And Kevin also your partner Ann Finnegan, indicated in a recent call that
many of these loans would be coming due in 25, since it was, you know, 5 years was the
average length of time, so they anticipate more of the loans being repaid and the fund
replenishing within this calendar year.

Brian Beedenbender: What do we make on it?
Kelly Murphy: But I don't think we can make anything on it, do we, Kevin?
Brian Beedenbender: I mean, it's just who's making the interest?

Kevin Gremse: The benefit for Suffolk County EDC is the leverage factor. I mean, when in 2020
you know, the issue arose as to whether or not Suffolk County could create its own loan program.
So instead of creating its own loan program, it's a partnership through us. And it's really the
leverage factor that we're offering. So we're lending on a spread because there's a cost of capital
forus. So we're lending on a spread. But in terms of the benefit of the investment, it's really the
lending partnership and the and the leverage factor of your investment.

Kelly Murphy: Administration, also they completely administer.
Brian Beedenbender: My question is, grow. America is lending this money and leveraging it,
using Federal dollars. We put money into this, if it was 250,000, is the end of it that we're

going to get 250,000 back, and not any more than that.

Kevin Gremse: The capitalization is a combination of State money, Federal money, and bank
money.



Greg Casamento: So there's a cost of our funding that we're lending on a spread. So what we're
offering to you is continue to revolve that money for lending in Suffolk County. Let me ask it
this way. Are we making money on the spread, Kevin? [s that what you're saying? So when we
lend the money out? Are we making it an interest rate back? So the agency actually gets what
the corporation gets money back, or is it that we're just lending this money and not getting any
return to get the economic benefit of the loans.

Kevin Gremse: I think it should be viewed as an investment to make more capital available to
Suffolk, Suffolk County businesses as a result. So, we have not offered a return of interest to
your investment. It is the at-risk capital for us to bake higher risk, very small business loans.

Greg Casamento: So we could. So we could actually, if we made a $250,000 investment is that
we made a $250,000 investment. If some of the loans went bad we might not get all the $250K
back paid in principal.

Kevin Gremse: Yeah, [ mean, look, we're using a variety of funds also to fund a loan loss
reserve. Because this is the at-risk capital, because we're not. Not all the funding we are getting
from New York State with the money that they've raised? So with New York forward they were
asking us to fund 5% of every loan. And that's why we offer the 20 to 1 leverage. Now, they're
asking us to fund 25% of every loan. So, what we're looking to do is to use your investment as
the at risk capital to make those loans.

Greg Casamento: So the 250,000 that we would invest in this program would completely be at
risk, potentially if it didn't get paid back subject to whatever was in the loss reserve fund that you
just raised.

Kevin Gremse: That's correct.
Greg Casamento: Well, how much is in the Lost Reserve Fund.

Kevin Gremse: We look at this collectively with all of our lending that we do throughout the
country. So we don't have a specific loss reserve for Suffolk County.

Greg Casamento: Okay. So the 250k is at risk completely if the loans aren't paid back but we get
the benefit of the leverage of the economic investment because of the other partners that we're
lending with, and the amount that we're able to lend correct?

Kevin Gremse: Yeah. And simply put it. But back in 2020, that 250,000, instead of making
maybe 5 loans to small businesses at 50,000 we're able to do 62 loans through our partnership,
and we do the underwriting, the servicing and closing, and the servicing and you, you know that
your investment has made funds available to make more credit available to Suffolk businesses.
Leverage is the benefit of the investment.

Brain Beedenbender: I'm sorry I'm not being critical of your program, but the EDC put up an
amount of money that somebody else is making money off of and the best we can hope is just to



get it back. Is that a fair description of what we did but like Grow America is making a spread
and it's free capital, it's free money. That's what I that's what I don't understand like. So we put
up the check. We take all the risk. We have none of the upside.

Kevin Gremse: No, no, we there is still risk. We have to pay back the investors, the banks that
made the money available. It's a shared risk pool for the initial New York Forward Program.
Brian Beedenbender: So to share the not the upside.

Kevin Gremse: Right and to do loans that are 50. Again, the average loan is $53,000. So the
work for us to do for a 53,000 is the same as 500, and this is why the banks aren't doing these
loans. So it's freeing up capital to do the loans that the lenders are simply not doing or
commercial banks are not doing.

Andrew Komaromi: you know, at- at the time coming out

of Covid, the board felt strongly about supporting. It's

interesting historically, that you have another loan

program, a smaller one that they did on its own that |

can't remember telling how much it was funded with but

it ultimately, closed on a single loan.

Greg Casamento: And I'm not critical of the program. |
just want a clear understanding and a record of what we
put at risk, and what potentially might not get paid back
if everything went in the wrong direction. So again, it's
not critical. [ just wanted to understand how the financing
and the money flow worked.

Kevin Harvey: And I do that if we can put in simple
terms, we're not getting a monetary return on investment.

We're getting an economic development return.



Andrew Komaromi: Yes.
Kevin Harvey: which is a nebulous number.

Kevin Harvey: How do we know what that number is? I mean, is there any way we can qualify
it, quantify it.

Andrew Komaromi: I think that's a great question. You know, we can ask Kevin if any studies
have been commissioned on that you could potentially commission a separate review of the
economic value created through the loans through the 60, some loans that were, we have that
right, Kevin.

Kelly Murphy: So that's a 3.3 million dollar number, right?

Andrew Komaromi: As a result of the 2 loans and the math provided is all the different. But
that's the total loan, right?

Kevin Gremse: What I mean is, you know how you get cost benefit analysis, sometimes on
projects. I don't think the true or estimated economic value of having deployed those loans to
the community has been overall, at least to my knowledge, I don't think such study..

Kevin Harvey: And the reason for my question is very simple. We are guardians of the
taxpayer. We make a $250,000 investment. I don’t want to speak for all the Board members,
but we want to be able to answer with some degree of intelligence exactly what that benefit is
for as we as we go ahead and continue to with a program or not, continue with program,

Andrew Komaromi: I suspect that it could be measured, possibly by someone I don't know.
Kelly Murphy: Kevin, do you have a comment about that? Whether or not there could be an
impact analysis of the loans that have been.

Greg Casamento: There's on the sheet that we have. It says total jobs created. Slash retained
330 and counting right? So that's 1 point of 3.3 million that that's been lent, based on the on the
leverage potential. We know that the Fund used to date on that amount was 167,000. We know
that 62 small businesses were lent money through the program. Kevin. What other data points
exist that could be helpful for us, if any.

Kevin Gremse: We could also look at the profile of the borrowers, two-thirds of the borrowers
identified as MWBE borrowers. Two-thirds of the businesses or nonprofits either had no boards
that were controlled by minority members, or the ownership is MWBE so it's the jobs it's the
composition of. It's the actual profile of the borrowers. And it's a leverage factor. Those are the 3
main analysis points. I think.

Greg Casamento: These are all borrowed, otherwise probably wouldn't be able to borrow at Banks
large, larger financial institutions.

Kevin Gremse: Yeah, again, the average loan is 53,000. This is why the banks capitalize the
fund based upon a shared risk pool, because there's just no way that they do loans like this.
And that's why it continues to be. This is a higher risk type of loan pool that we have worked



in, based upon the need to provide those smaller loans to businesses. But up until 3 years ago
we were only doing SBA 7a loans which you know it's a pretty thorough underwriting process.
This underwriting process is simpler, and it is not as thorough. But the intent is to do, to be
able to be responsive to borrowers and small businesses that have a higher risk profile.

Greg Casamento: Do you have an estimate on default rates on these loans?
Kelly Murphy: Kevin?

Kevin Gremse: You know, honestly, when we started with New York forward, we were
thinking it was going to be 30, 40% but again we had the interest only period. So what we
have been able to we we've been monitoring all of the 1,700 that were done through the New
York forward program. And you know vou, you have the 60 some odd that done here in
Suffolk, and it's honestly, it's a lot better than we had expected. Last I heard it's less than 10%,
which is pretty remarkable.

Greg Casamento: Yeah, that is pretty good.

Kevin Gremse: And this we don't. We get personal guarantees from the businesses. But we're not
collateralizing these loans and that is a big difference from how we have done underwriting in
the past so we're not getting second mortgages. We're not collateralizing it because we're looking
to turn these, you know, do quicker underwriting and get the funding out to the businesses.146

Greg Casamento: Okay, I I don't have any more questions of other board members may. Thank
you. Kevin. Thank you.

Josh Slaughter: yeah. One question, yeah, Kevin, just a quick question. So you know, 1
understand. Obviously, you're going to be reinvesting the monies that you know, get back and
turn on in the interest. Obviously minus administrative, you know, costs, etc, is a hundred
percent of that money being reinvested in the fund?

Kevin Gremse: Yeah, our goal is to continue to revolve it. Based upon the initial resolution that
was passed and authorized by EDC. We didn't make any representation of paying back the
principal or passing on any interest spread to Suffolk County, EDC. It was, it was purely a matter
of alending partnership for us to lend on your behalf to small businesses and to achieve that
leverage factor.

Josh Slaughter: Yeah, just what I guessed. What I'm asking for is we have some sort of, I guess,
written guarantee that you know any returns you get from these loans are 100% reinvested in the

funds. They can't be used elsewhere, or, you know benefit by grow America.

Kevin Gremse: No, we're taking any principal repayment to be able to continue to revolve in
Suffolk County.

Greg Casamento: So, based on the oh, sorry. Just to sum it up, so at current default rates of 10%
ona $250,000 investment, there would be $25,000 at risk potentially it defaulted under, based on
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the current information that we have.
Kevin Gremse: That's correct.

Greg Casamento: Alright. Thank you, Sarah. I'm sorry. I just want to make sure I understand
this. So, I because I don't think I did. So we gave $250,000. Will we receive that if everybody
paid their loans back? Does EDC get the 250 back?

Kevin Gremse: No.
Brian Beedenbender: Okay. So, we gave $250,000 I’ve been sorry. | just this seems insane.

Kevin Gremse: You don't get the money back. But the money continues to revolve through other
Suffolk County businesses so that we can continue to lend to more Suffolk County businesses.

Brian Beedenbender: We gave capital that was invested in this to give loans that interest will be
created for other people. We never get a return on the capital. We never get any interest on the
capital

Greg Casamento: That's correct.

Greg Casamento: Enter the principal are used to refund the loan the Loan Fund, so more
additional loans can be made. How long do they anticipate this program will run, Kevin?

Kevin Gremse: Well, we don't see an end to it. The capitalization for New York forward, I
think, was the second incarnation of it, I think, was another 100 million dollars. I don't know
the exact capitalization of it. but again, for the repayments that we get from Suffolk County
businesses. We expect to continue to revolve.

Greg Casamento: [ see your point, Brian, but to get a fund of the size that we would have for
this type of investment that would continue on seems to me at least to be a good opportunity
for small businesses.

Sarah Lansdale: Greg, I agree with you. The original board term. Was there a time period
associated with the program contract?

Andrew Komaromi: No, I don’t believe so. So, this was basically there conditions like as terms
of the amount of leverage that we're requesting. So the prior agreement relied on the 20 to one
leverage, and one of the changes, as explained in the presentation, is that the anticipated
leverage now will be closer to 4 to one. They're going to try to exceed that. But that is what is
being represented to the Board at this time.

Kevin Gremse: Yeah, [ mean you could look at it this way. We were chosen to participate in
this program by New York state and they'd asked us to do it. They're funding some part of it
based upon the private bank private money that they raised. They're asking us to. So we're only
lending in places where we have at risk capital to fund the loans. It's not the unguaranteed
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portion, the fund the part that's not funded by the State from the money that they raised from
the banks. So it it's really the capital that allows us to lend in Suffolk County, because,
although we can lend in any area of the State, we're lending in the areas in which we have
partnerships with economic development agencies.

Sarah Lansdale: Right. So, Kevin, I have a couple of questions, one for Kelly in terms of
procurement, and our policies with EDC. Was this competitively procured back in 20207

Kelly Murphy: I wasn't part of the agency at the time.

Andrew Komaromi: This is not a service that was subject to procurement. It was more a
partnership, or rather difficult situation, to do on their own in a leverage fashion.

Sarah Lansdale: Okay? And then the administrative costs. Kevin, I know you've noted a couple
of times in your presentation. The cost to administer these small loans is just as much as the cost
to administer larger loans, that banks are more readily inclined to process. Can you talk about
how the administration or the costs of are handled? And is any of the EDC's capital used to cover
the administrative costs.

Kevin Gremse: No, the EDC's money is just going to fund the portion of the loans that are not
funded from the larger fund. Again, New York forward is 5%. Now, it's 20 to 25%. So it's going
to the loans. And honestly, we have stood up a lot of these statewide lending programs. You
know, the CDFI collaborative is something that has become a you know, a model that's been
replicated in many other States in which we've been involved. But honestly, in terms of factoring
and analyzing our operations on these smaller loan funds. We're not making any money. We're
lucky if we're Breakeven on these smaller loan operations.

Andrew Komaromi: But I think it's important to add there that you are not for profit, and the CFIs
are operated as not for profits, and there's only 4 in the State, right?

Kevin Gremse: Yeah. And that's why the lending is being done through CDFIs, because all of
the CDFIs that have been chosen to be that here is. It's a mission driven relationship base
program because only if you have CDFIs who are mission driven are these loans being done
because this aligns with our mission and that's why we're CDFIs We have a mission to do
smaller loans in lower and moderate-income communities and for targeted business profiles.
There's a lot to celebrate here folks, 250 results in 3.2 million dollars of loans. And hopefully,
we can continue with that leverage because this capital is going to businesses that wouldn't be
able to access this capital without this program.

Josh Slaughter: One more question, because | know you know, we're obviously going to now

consider infusing an additional $100,000 into the fund. You know you haven't expended all the

monies from the initial investment. When would you expect that to be completed? If we didn't
infuse another 100,000.

Kevin Gremse: That's a function of how many more Suffolk County businesses and nonprofits
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we can make this product available to for us to lend. So we like to leverage that remaining
82,000 as quickly as possible, certainly within the next year. And but it's a function of this
partnership that we have here, because we're only able to make ...And that's why that's why it
needs to be a partnership so that we can get more applicants going to our going to our online
portal to apply for these funds.

Josh Slaughter: Yeah, I guess my question. Why did Grow America come to us for a request?
You know what was the purpose for needing additional funds now? You know, considering you
still have monies to loan.

Kelly Murphy: Tl jump in on that, Kevin. So, when we looked at this program, you know we
were looking for, and Sarah and I talked about different ways of again helping small businesses
and account. And so actually, it was a conversation I started with Andrew, and he said you have 2
different programs they've done. And so he reminded me of this program. And when we started
to take a look at it, we saw the results because there were earlier reports back in from 2021. I'm
not sure if the Board received those reports. But they looked very encouraging, and really a fit for
again the mission and goals of the EDC. As well as helping disadvantaged businesses and
MWBEs. And it's a way to really support the small business community. So, we started the
conversation again with Kevin and with Kevin's partner, who handles a large share of this and
quite frankly, like Kevin said, I was excited about the results that we were able to achieve. In
fact, the breakdown of the list. There are a couple of loans that were $500 piece and wanted
3,000, so it was really broad reach of businesses. So, while I don't think the need is the same as it
was after Covid. There's still obviously a tremendous need. So that's how the conversation
started. And I thought, it important at minimum, to report to you about what the program has
done and what results we uncovered in the process. And this is without EDC, even marketing or
putting it on its website, or, you know, talking to legislators in the different districts about it. And
so that's when I started talking to Greg about how we could put a collateral piece together for the
website. And that's how we got to be here today.

Josh Slaughter: Yeah, no. And I don't have the EDC budget in front of me, is this something we
budgeted for? What's the impact of the budget? And I guess my my other question would be, is
it something that every 3 or 4 years we're going to be continuing to infuse. That's entirely up to
the board. And again, I think, one of the points that we discovered, and again in talking to Ann
was, we should see a lot of this money coming back into the fund in 2025. So, if the Board, chose
any amount today or no amount today, we can see, how that fund does.

Brian Beedenbender: As the money starts to return back in. When a lot of these 5-year loans start
to come due just on that point. I thought so. Maybe I'm mistaken. I thought a few minutes ago,

when I asked it was said that we're not going to get any of this money back.

Kelly Murphy: Kevin?. The money, when these loans are paid back. Don't they come back into
the fund.

Kevin Gremse: Yes.

Kelly Murphy: The fund, but not into the EDC, but not okay.
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Brian Beedenbender: I misunderstood what you said.

Josh Slaughter: I guess we don't know the full success of the program. So these, all these loans
come due, and how much of that getting reinvested helps fund the program with us, having to
infuse more money. But so we may not know that for another year or 2.

Greg Gordon: Kevin Gremse left a message that he had to sign off.

Kelly Murphy: I know that's what was indicated by Kevin. I don't know if you can speak to that
aspect of Josh's question. I can certainly find out from Ann Finnegan who is the lead on the
project. Where do these contributions come from? You know, from our EDC budget. So, thank
you. We did look at the budget. and we do anticipate that there is room in the budget to increase
the loan fund. Again, at any amount, the way we're presenting it today was up to a hundred
$100,000. So again, in hearing the conversation, if we wanted to make an adjustment to that or
review that in our meeting we could.

Our next issue to discuss is the Wyandanch Tech Center which affects the budget in a pretty
dramatic way. So yes, there are reserves to pay for this. But I do anticipate, and I think I
mentioned it at the last meeting, having to amend the EDC budget in the 1st quarter.

Josh Slaughter: Well, yes, just along the lines of what Brian's been talking about. You know,
we're not going to see any Monies come back to our budget from the investment. So I want to
make sure we did not anticipate any of the money we're trying to do.

Kelly Murphy: We looked at it purely from a mission driven position.

Sarah Lansdale: Any other questions? Okay, this is a resolution before us.

Kelly Murphy: Yes, itis. I'm just going to interrupt and ask Andrew regardless of the amount
that is discussed or agreed upon. Today, we still need to amend the contract. Is that right?

Andrew Komaromi: Well, if they obviously decide to infuse additional amounts, yes. and also,
because the old agreement spoke about New York forward and referenced alternative approaches
which were ultimately in part used by through Grow America but once, we amend this
agreement, or if new monies are provided it would allow them explicitly to use those funds and
deploy them in these various alternative programs, each of which would be

Kelly Murphy: So regardless of whether or not we approve no money or $100,000. We still need
to amend the contract.

Andrew Komaromi: If you approve of no money. I don't know if we have to amend the contract.
Kelly Murphy: We would have to, because I thought it was New York 2.0.

Andrew Komaromi: Right, there is there enough language in the program that in essence allowed
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alternative uses for similar programs, as I recall. But if you put in more money. I would
definitely suggest doing that.

Sarah Lansdale: Up next the Wyandanch Tech Center. I know that there is a letter that was
provided to the Board members. Looking to Andrew for guidance, and Kelly for guidance on
this discussion, whether it makes sense for us to go into executive session.
Andrew Komaromi: I would say that the short answer is yes. As this involves potential litigation
or threat of litigation.
After further discussion and;

Upon a motion by Mr. Casamento, seconded by Ms, Lansdale, it was:

RESOLVED, to approve the request to fund the Loan Program with the $100,000 request

Carried 4/0/1, abstained Mr. Beedenbender .

Wyandanch Tech Center

A document request letter was sent to the Wyandanch Tech Center December 4, 2024. No response
received as of date.

Sarah Lansdale: Looking to Andrew for guidance, and Kelly for guidance on this discussion,
whether it makes sense for us to go into executive session.

Andrew Komaromi: I would say that the short answer is yes. As this involves potential litigation
or threat of litigation.

Upon a motion by Ms. Lansdale, seconded by Mr. Slaughter, it was:
RESOLVED, to go into Executive Session.

Unanimously carried 5/0.

Andrew Komaromi: Reporting out of executive session. The board is taking no action at this
time.
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Minutes October 24, 2024 meeting

The Minutes of the October 24, 2024, Board of Directors meeting was presented.
After further discussion and;
Upon a motion by Mr. Slaughter, seconded by Mr. Harvey, it was:

RESOLVED, to approve the Minutes of the October 24, 2024, meeting of the Board of
Directors.

Unanimously carried 4/0/1. abstained Mr. Casamento not in attendance at the meeting.

No other business.
Upon a motion by Ms. Lansdale, seconded by Mr. Slaughter, it was:

RESOLVED, to adjourn the Regular Meeting of the Suffolk County Economic
Development Corporation.

Unanimously carried 5/0.
The Meeting adjourned at 11:40 am.

The next Regular Meeting of the Suffolk County Economic Development Corporation is
tentatively scheduled for January 7, 2025.
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Date: March 20, 2025

At a meeting of the Suffolk County Economic Development Corporation, Suffolk County, New
York (the “Corporation™), convened in public session held at the Media Room #184 in the lower level of H.
Lee Dennison Building, 100 Veterans Memorial Highway, Hauppauge, New York 11788, the following
members of the Corporation were:

Present: Sarah Lansdale, Chair
Kevin Harvey, Vice Chair
Sondra Cochran, Treasurer
X. Cristofer Damianos, Secretary
Gregory Casamento, Member
Josh Slaughter, Member
Brian Beedenbender, Member

Excused Absence: None

Also Present; Kelly Murphy, Executive Director/CEO
Lori LaPonte Deputy Executive Director/CFO
William Wexler, Agency Counsel
Andrew Komaromi, Esq., Harris Beach PLLC

After the meeting had been duly called to order, the Chair announced that among the purposes of
the meeting was to consider and take action on certain matters pertaining to the authorization of the
procurement, in conjunction with the MacArthur Business Alliance, and funding of the costs of the
preparation of an economic impact analysis of the business district located within the surrounding area of
the MacArthur Airport.

The following resolution was duly moved, seconded, discussed and adopted with the following

members voting:
Aye Nay Absent Recused

Sarah Lansdale, Chair X [ [
Kevin Harvey, Vice Chair
Sondra Cochran, Treasurer
X. Cristofer Damianos, Secretary
Gregory T. Casamento, Member
Josh Slaughter, Member
Brian Beedenbender, Member
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RESOLUTION  OF THE SUFFOLK COUNTY  ECONOMIC
DEVELOPMENT CORPORATION TAKING OFFICIAL ACTION TOWARD
(I) AUTHORIZATION OF THE PROCUREMENT, IN CONJUNCTION
WITH THE MACARTHUR BUSINESS ALLIANCE, AND FUNDING OF
THE COSTS OF THE PREPARATION OF AN ECONOMIC IMPACT
ANALYSIS OF THE BUSINESS DISTRICT LOCATED WITHIN THE
SURROUNDING AREA OF THE MACARTHUR AIRPORT, (II)
DEDICATING AND CONTRIBUTING CORPORATION FUNDS IN
CONNECTION THEREWITH AND  (II) MAKING OTHER
DETERMINATIONS IN CONNECTION THEREWITH.

WHEREAS, pursuant to the purposes and powers contained within Section 1411 of the
Not-for-Profit Corporation Law (“N-PCL”) of the State of New York (the “State”), as amended
(hereinafter collectively called the “Act”), a resolution adopted by the Suffolk County
Legislature (the “County”) (the “County Resolution™), and pursuant to its duly filed certificate
of incorporation (the “Certificate”), the SUFFOLK COUNTY ECONOMIC
DEVELOPMENT CORPORATION (the “Corporation™) was established as a not-for-profit
local development corporation of the State with the authority and power to own, lease and sell
personal and real property for the purposes of, among other things, acquiring, constructing and
equipping certain projects exclusively in furtherance of the charitable or public purposes of
relieving and reducing unemployment, promoting and providing for additional and maximum
employment, bettering and maintaining job opportunities, instructing or training individuals to
improve or develop their capabilities for such jobs, by encouraging the development of, or
retention of, an industry in the community or area, and lessening the burdens of government
and acting in the public interest;

WHEREAS, The MacArthur Business Alliance is a nonprofit organization dedicated to
uniting and supporting businesses, other nonprofits, professionals, and the broader community
surrounding Long Island MacArthur Airport — better known as The MacArthur Hub” — through
advocacy, networking, and collaborative efforts. The MacArthur Business Alliance represents
the interests of business, commerce, industry, not-for-profits and professionals in Suffolk
County;

WHEREAS, The MacArthur Business Alliance is seeking a partnership and
collaboration with the Corporation in connection with the procurement and funding of the costs
of the preparation of an economic impact analysis of the MacArthur Hub (“Impact Analysis™);

WHEREAS, The MacArthur Business Alliance has taken preliminary steps in defining
the scope of and procuring the Impact Analysis, for The McArthur Hub all as set forth on
Exhibit A, hereto;

WHEREAS, the Corporation determined that The MacArthur Business Alliance’s
efforts as well as the County’s long standing efforts with respect to the potential revitalization
of The McArthur Hub, are consistent with the Corporation’s purposes of relieving and
reducing unemployment, promoting and providing for additional and maximum employment,



bettering and maintaining job opportunities, instructing or training individuals to improve or
develop their capabilities for such jobs, by encouraging the development of, or retention of, an
industry in the community or area, and lessening the burdens of government and acting in the
public interest;

WHEREAS, subject to the Conditions (as defined in Section 1 of this resolution), the
Corporation also determines that the procurement and funding of the costs of the preparation of
the Impact Analysis is consistent with the Corporations purposes;

WHEREAS, in furtherance of the Corporation’s purposes and in the interest of
advancing the prospects of The MacArthur Hub and assisting and cooperating with The
MacArthur Business Alliance as well as furthering the County’s interests and participation in
the potential revitalization of The MacArthur Hub, the Corporation desires to dedicate and
contribute Corporation funds, by funding up to but not exceeding Seventy-Five Thousand and
XX/100 ($75,000.00) Dollars from the funds of the Corporation, for the purpose of procuring the
Impact Analysis subject to the (as defined in Section 1 of this resolution); and

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE SUFFOLK
COUNTY ECONOMIC DEVELOPMENT CORPORATION AS FOLLOWS:

Section 1. The approvals contained in this resolution are expressly subject to the
following conditions (collectively, the “Conditions™):

a. The MacArthur Business Alliance must provide receipts showing that all
moneys provided from the funds of the Corporation were applied to the
payment of the costs of the preparation of the Impact Analysis.

b. The MacArthur Business Alliance must agree to fund all amounts necessary to
complete the Impact Analysis over and beyond the moneys provided from the
funds of the Corporation.

c. Prior to the finalization of the Impact Analysis, The MacArthur Business
Alliance and / or the drafting consultant must provide the Corporation with a
copy of a draft of the Impact Analysis for the Corporation’s review and
comment.

d. The final version of the Impact Analysis must be delivered to the Corporation
and include the logo of the Corporation on the cover page of the Impact
Analysis.

Section 2. The Corporation hereby ratifies, confirms and approves actions heretofore
taken by the Executive Director/CEO, Deputy Executive Director/CFO and the staff of the
Corporation with respect to the requested consent and other matters contemplated by this
Resolution, including, without limitation, those actions required to ensure full compliance
with the requirements of the Act, Article 8 of the Environmental Conservation Law (the
“SEQR Act”) and the regulations adopted pursuant thereto (the “Regulations” and together
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with the SEQR Act, collectively, “SEQRA™), and all other Applicable Laws that relate
thereto.

Section 3. The Corporation determines that the requested action is a Type II Action
pursuant to SEQRA involving “continuing agency administration” which does not involve
“new programs or major reordering of priorities that may affect the environment” (6 NYCRR

§617.5(¢)(20)) and therefore no Findings or determination of significance are required under
SEQRA.

Section 4. The Corporation hereby determines that the Corporation has fully complied
with the requirements of the Act, SEQRA and all other applicable laws that relate to the
requested consents.

Section 5. The Corporation is hereby authorized to (i) cooperate with The MacArthur
Business Alliance in the procurement of the Impact Analysis and (ii) dedicate and contribute
the sum of up to but not to exceed Seventy-Five Thousand and XX/100 ($50,000.00) Dollars
from the funds of the Corporation, to be used to fund the costs of procuring the Impact
Analysis, subject to the Conditions. The Chair, the Vice Chair or the Executive Director/CEQ
or the Deputy Executive Director/CFO Director are hereby authorized to deposit such funds at
the direction of The MacArthur Business Alliance subject to the Conditions.

Section 6. The Chief Executive Officer of the Corporation is hereby authorized,
empowered and directed to do all things and acts, and to execute all documents, as may be
necessary or advisable and proper to carry out this resolution, subject to applicable laws, the
Corporation’s by-laws, the Corporation’s policies and procedures in effect from time to time,
and the provisions of this resolution heretofore or hereby adopted by the board of directors of
the Corporation.

Section 7. All covenants, stipulations, obligations and agreements of the Corporation
contained in this Resolution and in any documentation prepared in connection with the
procurement, funding, evaluation or utilization of the Impact Analysis (“Study Documents”™)
shall be deemed to be the covenants, stipulations, obligations and agreements of the
Corporation to the full extent authorized or permitted by law, and such covenants, stipulations,
obligations and agreements shall be binding upon the Corporation and its successors from time
to time; provided, however, that no covenants, stipulations, obligations or agreements of the
Corporation contained in this Resolution, any Study Document shall give rise to any pecuniary
liability of the Corporation or a charge against its general credit of the Corporation or shall
obligate the Corporation in any way except to the extent of its obligations set forth herein.

No covenant, stipulation, obligation or agreement herein contained or contained in any
Study Document shall be deemed to be a covenant, stipulation, obligation or agreement of any
member, officer, agent or employee of the Corporation in his or her individual capacity and
neither the members of the Corporation nor any officer executing any Study Document shall be
liable personally on the Study Documents or be subject to any personal liability or
accountability by reason of the issuance thereof.



Section 8. The Chair, the Executive Director/CEO and the Deputy Executive
Director/CFO of the Corporation are each hereby authorized to approve modifications to the
terms approved herein which are not inconsistent with the intent and substance of this
Resolution, such approval to be evidenced by the execution by any one of such officers of the
Study Documents containing such modifications.

Section 9. This Resolution shall take effect immediately.



STATE OF NEW YORK )
. SS.:
COUNTY OF SUFFOLK )

I, the undersigned, [Assistant| Secretary of the Suffolk County Economic Development
Corporation, Suffolk County, New York, DO HEREBY CERTIFY:

That 1 have compared the annexed extract of minutes of the meeting of the Suffolk
County Economic Development Corporation (the “Corporation”), including the resolution
contained therein, held on March 20, 2025 with the original thereof on file in my office, and
that the same is a true and correct copy of the proceedings of the Corporation and of such
resolution set forth therein and of the whole of said original insofar as the same related to the
subject matters therein referred to.

Such resolution was passed at a meeting of the Corporation duly convened in public
session on March 20, 2025 at 12:30 p.m., local time, at the H. Lee Dennison Building, 3rd
Floor, 100 Veterans Memorial Highway, Hauppauge, New York 11788:

I FURTHER CERTIFY that (i) all members of the Corporation had due notice of said
meeting, (ii) pursuant to Sections 103a and 104 of the Public Officers Law (Open Meetings
Law), said meeting was open to the general public and public notice of the time and place of
said meeting was duly given in accordance with such Sections 103a and 104, (iii) the meeting
in all respects was duly held, and (iv) there was a quorum present throughout.

[ FURTHER CERTIFY, that as of the date hereof, the attached resolution is in full force
and effect and has not been amended, repealed or modified.

IN WITNESS WHEREOF, I have hereunto set my hand this 20th day of March, 2025.




EXHIBIT A
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-MacArthur Busrness Alhance B i : : ris %
‘Since its inception in 1994, the MacArthur Eusrness Alhance (MBA) has represented the mterests
‘of the business communityin the vicinity of MacArthur Airport and has since- sought to: expand |ts
~‘reach to all of Suffolk County The Alllance. through the leadersh:p of |ts Dlrectors, is member~

leadershrp

- The MacArthur Business Alliance represents the interests of business, commerce, industry, not- - -
- for-profits and professionals in Suffolk County. The Alliance is revitalizing our efforts to foster
‘ cooperatron and collaborahon among Long Island busrnesses, advocate for the rmprovement and
members on issues of key |mportance to all Long Islanders. We want to establish positive and
productive partnerships among Long Island businesses, non-profits, schools, and residents, the
-Allrance wrll act to create a stronger and more prosperous Long Island for all :

~Main Objectlve : ,
The purpose of the report is to promote what currently exusts in the Busrness Drstrrct to

advocate for resources and’ ‘promotethe busmess district as a major asset to the Long*' =
Island region and assist in future development opportumtres The report will also beused

asa baselrne to. |dent|fy opportunrtres for mvestment and measure |mprovement

The MacArthur Business Alliance (MBA) is seekmg to hire a consultant to conductan
'economac rmpact analysm of the busmesses ("Busmess Drstnct ) located wathrn the

cover the economrc lmpacts mcludmg a comprehenswe analysrs of the economrc socral
and commumty |mpacts denved by the busmesses surroundmg ISP alrport The study

,analyze the dlrect mdrrect and lnduced |mpacts the area dehvers to the regron

Sc_ope of Work:

1.Data Collection

- a Conductsurveys/mterwews with tocal busmesses to gatherrnformatlon

' b Intervrew arrport ofﬂcrals to understand tratfrc stat:strcs expansron plans
- and spendrng patterns. fEH -
¢. Obtain data from economic databases (| e Dept Of Labor U S Census,
state/ local development agenaes) :



' d Revrew exlstmg reports stud:es and 1ocal government pubhcatlons related
7 to the airport and surrounding area 4 i
g, Busmess District and Employment Data’ o : :
.. a Identify and categonze the business sectors that operate withm the region. -
b. Provide a breakdown of the number of busmesses and employees W|th|n
each sector.- , f s R
- c.Analyze employment trends and prOJect future Job growth opportumtres '
~ based on regional development potential. - :
- d. Identify workforce development needs and opportumtles to enhance ]ob
creation within the region. : ‘ ' '
3. Busmess Revenue and Tax Contrlbutlon Analysrs _ ‘ ;
" a. Provide an assessment of the current revenue generated by busmesses e
" operatmg within the reglon : : : :
= Analyze local tax contributions from busmesses rdentrfymg areas of
economic strength and opportunrtres for mcreased tax revenue through
strateglc development : :
~ c¢. Deliver a forecast of future tax revenue based on recommended
; ..development strategles
4, Economrc Impact Assessment
economic benefits the Busrness District brrngs 1o Long Island. This shou_ld
include jOb creation, business revenue, and tax. generatron .
* b. Analyze and quantify how current businesses in the reglon contribute to the -
broader LI economy. i il .
- 6, Identlfy specific busrness sectors and thelr economlc |mpact mcludmg
* industries related to aviation, cl|strfbutron, tourism,’ retall and servnces
5. Central Plannmg and Development Strategy '
any defrcnenc;es and help ensure producttve growth
O Assess proxrmaty to crltloal transportation networks (a:rport hlghways
rallroads) and tourlsm destmatlons (beaches eastern Long Island) as key
eiements of the region's value
0 Recommend land-use strategies, lnfrastructure enhancements, and :
business growth opportumtles to optimize the economic potentlal of the
‘region.. R =
-0 Identify and map potentla! development srtes, underutllrzed land and
~ properties with high growth potenhal :



Consultants are requested to prowde a detalled cost proposat for performmg the work g

MACARTHUR |

6. Reportmg and Dehverab!es e :
0 Provide a comprehensrve wr:tten report summarrzmg the ﬁndlngs and

recommendaﬂons 1nclud|ng an executlve summary hlghtlghting the key -
fmdmgs and main takeaways P B : ;

mcludlng a Q&A sessron to address any questlons from stakeholclers

0 Provide a detailed economic snapshot of key flndmgs and main takeaways 2

_ swtable for usein promotlonal materials and advocacy efforts;

: 1] Provrde actionable insights for stakeholders (government and busmesses)

a nghllght key beneflts that make the area appealmg to potenhal residents,
busmesses and wsrtors -

as an attracttve locatton for busmess mvestment and tourrsm WIthln Long 2

Istand

Budget and Proposal Submussmn

-+ outlined in this scope. The proposal should include a breakdown of fees, and a list of

relevant experrenoe quallflcatlons and references The proposat should atso mclude an



. '2; James*lea Planmng + Development ‘ -

MACARTHUR

-USINEQ\ \LLIANCE

commlttee has mte rwewed three potentta[ consultants The followmg isa summary of our meetings, key

- takeaways, and recommended next steps.’Please also see our original "scope of work“ document that :
- was reviewed with each consultant to ensure clarlty and cons.'lstency for each '

Consultant Interviews Summary = o =

L CamoinAssociates' R o il jpilist e

Meetlng Date January 6, 2025
Attendees Robert Angela Rachel, Catherlne Andrew Jeff

e Rachel Selsky (CEO) and Ro‘bert Camoin (President/Founder) led thebresentation

° .Extenswe experlence W|th lDAs mcludlng a recent:Long Island Burlders lnstltute (LIBI) pro;ect

. Completed asimilar project for Bradley Alrport (CT), demonstratmg dlrect alrport related
economlc study expenence

mterwews

.. Busmess attract|on efforts mclude a phone center for both mbound and outbound calls

T Tlmelrne Estimated 6 to 9 months with data gatherlng noted asa key challenge
e Cost Estlmate S?SK to 5100}(

Meetmg Date January? 2025 oy 8 e T
Attendees: James Yuxrang, Catherme, Andrew leff i R e S

o James Lima (Founder) led the discus;ion.

. Ekperiencefwlth IDAe and prior partnershlb Mth Regional Plannlng Associates

0 Performed a Health lmpact Assessment (HIA) showmg ablllty to analyze économic and social

fa ctors.



'MACARTHUR

PUSINESS ALLIANCE

g Expenence workrng with the Suffoik County IDA relevant to our study s potentral stakeholders

. _Proposed a two—phase approach
2 o Current State Assessment 4 months

o Future Plannmg 6 months (concurrent with current state assessment to accelerate
'_ completlon)

“+i Cost Estimate: $75Kto $125|<

"':3 HRA Ad\nsors i"f,

i Meetlng Date January 29, 2025 : 7
Attendees: Shuprotim Bhaumik, Catherine, Andrew, Jeff

. Currently working with E-n;rpire State'DeveIopntent (ESD) on grant 'fund distribution.
* Expenence with IDA and regronal plannrng impact studies, mcludlng an a:rport economic |mpact

studv outside Hartford CT.

e Noted that our pro posed scope is well—structured and comprehenswe

s Key Observatlons

o Data coIIectlon and survey efforts could be time- consumrng, asked for clarlflcatton on
specific objectwes (e.g., tax revenue impact; workforce dynamrcs}

o Noted the economlc :mpact of our: regron ‘extends beyond the 5-mile regronal scope
initially consrdered 3

o Emphasrzed the rmportance of a forward- [ookrng strategy, mcludmg workforce
deve]opment housmg, and private investment.

o Suggested conducting all three study components (current state economic study,
strategic recommendations) concurrently for efficiency. -

. Trmelme Estimated 6 to 9 months, mcludmg survey and member engagement

"o Cost Estrmate No specrfrc estrmate provrded ot thrs time.

- Next Steps & Boar d A'pprovat Request -
To ensure broad support and alrgnment with key stakeholders we recommend the following next steps:
1 Schedule Stakeholder Meetings

o



" MACARTHUR |
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o Engage key decision-makers and potential key:stakeho'lders to gatner input and secure
- buy-in. Dependtng on w:llmgness to support this:effort, key stakeholders may request to
: modrfy scope of the. study once they get mvolved - E

E _‘ol Pnorlty of Potentlal Stakeholders

Islip Town Supemsor

5 Ishp Industrlal Development Agency (IDA)

' Suffolk County

Suffolk County IDA

Brookhaven IDA

_o Request part|c|patron from fellow MBA board members in these dlscussrons to
strengthen advocacy efforts ¢ " j St e

2. Reflne Scope & Budget Conmderatuons.

i g Incorporate stakeholder feedback to refine the study’s objectwes and budget range
before selectlng a consultant,

;3.: Fmahze Consultant Selectlon

Followmg stakeholder engagement reconvene to f;nallze consuitant selectlon based on
: updated pmject scope and budget constralnts - :

_fBoardActlonRequested j':,'j e s ::: . : :
‘We seek board approval to proceed with schedulmg stakeholder meetmgs and engaging feIIow board
members for support in these dlscussmns

Thank you for’ your con5|derat|on and contlnued support We Iook forward to our next steps in movmg

 this effort forwa rd.

Smce rely,

Andrew Sag'gese: Catherine Fee, and Jeff Stern.

MacArthur Busmess Allrance Economu: Impact Study Commlttee



EXHIBIT B

Execution of Payment

Scope and Contract Agreement:

MacArthur Business Alliance is required to submit a signed scope of work and contract
for the study, with the total contract amount not exceeding $75,000.00. If the contract
amount exceeds $75,000.00, MacArthur Business Alliance must provide documentation
detailing the source of the additional funding and submit a separate contract for the
additional funding.

Meeting Attendance:
MacArthur Business Alliance must notify the County in advance and invite a designated
county representative to all meetings related to the project.

Invoices and Payment:

MacArthur Business Alliance is required to submit monthly invoices for payment by the
Corporation, including a detailed breakdown of hours worked, task achievement and
deliverables completed during the billing period. These must be reviewed internally
prior to the submission and signed off by MAB staff.

Draft Report Submission:
Prior to receiving final payment, MacArthur Business Alliance must submit a draft
report for review and comments from the County.

Final Report Resubmission:

Once comments have been provided on the draft report, MacArthur Business Alliance
must resubmit the final report, incorporating the County's feedback, before final
payment can be executed.
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